Pack 370 Den Leader Training  2006-2007
Goals for the Year
· To have fun!

· To help your boys earn their Bobcat Award (if they haven’t already)

· To help your boys earn their Tiger, Wolf, Bear, Webelos or Arrow of Light Awards as outlined in the scout handbook for each year

· To help families be involved in scouting

· To help your boys grow in character and learn new things i.e. having fun with a purpose!
Advancement


Advancement is simply earning the rank award (Tiger, Wolf, Bear, Webelos or Arrow of Light) for any year.  The scout handbook for each year outlines the requirements for earning these awards.  It is different each year!  Each one of your scouts should have his own handbook and bring it to every meeting!
TIGER:   Must complete 15 tasks throughout the year divided into five achievements.  For each achievement, the scout must do one activity with his den, one with his family, and one go-see-it activity.  He may also do electives to earn beads.

WOLF:  Must complete all twelve achievements.  For each achievement, there are several requirements listed.  Some are required, but some you can choose.  During the year, the scout may also work on Arrow Points by completing electives listed at the back of the book.  Many of these they will complete just in the course of attending school, so have your parents read the list with their scout!  Arrow points cannot be awarded until the rank advancement (Wolf Badge) has been earned and awarded.  Page 103 in the Wolf Handbook tells more about Arrow Points.  You can also earn your World Conservation Badge (see page 216).

BEAR:  Must complete twelve(12) of twenty-four achievements from four different categories:  God, Country, Family, Self.  Page 22 outlines how many achievements you must choose from each category.  Some of the requirements for each achievement are required and others you can choose.  You can also choose which of the twelve achievements you want to complete.  Arrow points are the same as with Wolf.  See page 158 for more information on Arrow Points.  Just FYI – this is the hardest year to earn your World Conservation Badge. 

WEBELOS:   Welcome to a new world of awards!  For Webelos, there are 20 Activity Badges your boys can earn.  The badges are really pins that the boys pin to the Webelos colors which is a set of ribbons on a pin that hangs on the sleeve of the uniform. Rather than me taking up lots of space here, please refer to pages 19-21 and 426-430 in the Webelos Handbook.  It goes over requirements for the Webelos Badge (usually earned the first year), the Arrow of Light (usually earned the second year) and compass points which is just a cool patch to keep track of your progress.  This is the easiest year to earn the World Conservation Badge.  
Academics and Sports (Beltloops and pins)

Everyone is eligible for ALL FIVE YEARS to earn beltloops and pins!  There is one simple book, “Academics and Sports” for all five years.  It is sold in a packet with hole punched pages but no hard cover.  It lists the requirements for earning beltloops (three basic tasks) and pins (choice of six more tasks to complete).  These are just extra.  They do not count toward rank advancement, but often, you find things you have done for a badge in this book, too.  The boys love all that metal!  Usually, beltloops are awarded during a den ceremony, not a pack meeting like the rank advancements and Activity Badges are unless they were earned at a pack event like the campout.
Advancement Records
Good records are essential.  Boys miss meetings sometimes and you need to know what each scout needs to make up in order to meet all the requirements for his awards.  This website can help!
Go to stjamesscouting.org

Click on links (one of the bullets on the side)

Click on www.geocities.com, the last link under Scouting Links

This gets you to the Virtual Cub Scout Leader’s Handbook

Click on Cub Advancement Tracker Tool:  pulls up all the forms at every level.

You download the program for your level onto your computer, saved as your file.  The program works like an Excel spreadsheet and automatically fills in the awards for you as the boy earns them.  Pay attention to the tabs at the bottom of the page.  They are where you will input your scouts’ names and get started.  Since I like doing things by hand, I printed out a hard copy of the individual report for each boy to use and then input data whenever I had time.

Another tool is your attendance record.  I have the denner take attendance each meeting so that I will know who missed what.  See the example in your folder.  It also helps to have the kids “bubble” the charts in the back of their book at the end of each meeting.  It gives them a sense of accomplishment and settles them down before parents get there.  It also gives the boy a chance to remember that he did something outside of scouts that he needs to tell you about for your records (also a good reason to have a hard copy).

Other things that can be earned

Religious Emblems.  Books available at scout shop.
Leave No Trace.  www.usscouts.org/advance/cubscout/leavenotrace.html
World Conservation Award. Requirements in scout handbook.
Whittling Chip card.  Must be earned in order to carry a pocketknife.  Requirements are on our website.
Conservation Good Turn Award.  www.geocities.com/~pack215
Outdoor Activities Award.  www.scouting.org/cubscouts/resources/13-228/index.html
Donor Awareness.  www.usscouts.org/advance/boyscout/donor.html
Emergency Preparedness Award.  www.usscouts/advance/emergprep.html
What to do when a patch is earned.

Our Advancement chairpersons are Allison O’Sullivan and Sherri Pisowicz.   They are the only ones who can buy rank awards (Tiger, Wolf, Bear, Webelos, Arrow of Light) and World Conservation Awards.  They turn in a signed report to the Council, so the council has accurate records of every rank your boys have earned, and it follows them through Eagle.  When a scout earns one of these awards, email Sherri or Allison the boys’ full names and which award they have earned, and they will buy them at the scout shop.  Usually we have quite a few Bobcat awards to give at the first of the year, and the rest take all year to earn.  In the past, our March meeting has been designated for rank awards, which is when we like to give all the rank awards, but if your den finishes early or isn’t quite finished yet, no problem.  We just need to know far enough in advance to plan a worthy ceremony for the pack meeting.  In April, our pack meeting is called Graduation.  Graduation is the ceremony that moves the kids up to their next level (Tigers become Wolves, Wolves become Bears, etc.)  All the boys get their new neckerchiefs and books for the next year.  It is important that all rank awards are earned by this time (April pack meeting)!  With your rank advancement, you will receive a card.  You can buy additional patches for your son only if you show this card.  He may need a bigger uniform at some point, or you may want a fresh patch to keep for his scrapbook.  In any case, tell your parents and boys what this card means!

You can buy Tiger bead kits (which come several to the package) beltloops, pins, Webelos Achievement Awards, Whittling Chip cards and other types of patches without that signature.  When you buy any awards, the pack will reimburse you for those expenses.  Use the reimbursement form on our website.  Beltloops and pins should be awarded during den meetings, not at pack meetings.   Webelos Achievement Awards should be awarded at pack meetings.


Leave No Trace awards are hard to find in stock and often must be ordered, but you can buy them without a signature.  Award at a pack meeting.


Religious awards all have different rules and awards, so read the literature that comes with your award and follow the instructions.  These awards are not available at the scout shop.  These awards are typically awarded by the church or synagogue that the boy attends, but if that is not an option, it deserves a big ceremony at a pack meeting.  Let us know well in advance so we can do appropriate planning.  In either case, these awards should always be recognized at the pack meeting.
Den Chiefs and Denners:

Den chiefs are older Boy Scout aged boys who volunteer to help den leaders with their meetings.  Serving as a Den Chief counts as a leadership position for the Boy Scout in his troop which he needs to earn certain advancements in the troop, so some boys are really motivated to find a Den Chief position.  It also comes with a really cool arm cord (that you have to provide!  Look in the scout shop!)  Troop 370 at St. James may have some boys interested in serving as Den Chief.  You can call Harry Evans at 404-257-9435 if you are interested, or contact any of the other troops in our area.  Please be aware that all kids in middle and high school are really busy, just like our kids are!  


Denners are leaders within your own group of boys.  The denner serves as that day’s leader for anything that needs a leader.  For example, the denner might be in charge of taking attendance, lighting the behavior candle, leading the Pledge and Promise and making decisions about what games to play or which closing to do.  It is best not to do elections at this age for denner.  The den leader should assign the position on a rotating basis. 

Meeting Planning

· Program Helps 

· Meeting Skeleton  (see example in folder)
· Trax outline and planning (from geocities website)
· Using your resources and parents

· Making plans with other groups

· Orienting activities to repetition of the basics and advancement activities

Tips:

1. Plan your meetings far enough ahead to allow time to gather materials needed. Set goals that you want to accomplish during the year. Outline your program for the year and plan ahead to involve as many people as possible. Plan each meeting ahead of time. You might find it valuable to plan next weeks meeting after just completing a meeting. 

2. Always have a plan B, each group will be different and activities that thrilled one den may bore another, and when they get bored they get rowdy. If they are showing signs of boredom drop the activity and go to plan B and you will rarely have discipline problems. 

3. If you plan an outdoor activity, always have an indoor alternate planned. 

4. Transitions from one activity to the next are easiest if the meeting is planned so that the next activity is always preferred to the current one. For example we begin with opening ceremonies that reinforce the values of Scouting (boring) then go to advancement activities (less boring but not as much fun as games which come next), after games we go to snack time (they are always willing to stop what they are doing for snack!). I use the fact that they have their hands full and their mouths full as the best opportunity for announcements and reminders. Their parents are beginning to show up, and it doesn't hurt that parents are also hearing the announcements and reminders, it also helps to keep those impatient parents from grabbing the Cub and leaving before the closing ceremony, since they intuitively understand that they should not take their child away during announcements. 

5. Don't try to carry all the load yourself. In Tiger, Wolf and Bear dens the family unit is central to the forming of the Cub Scout and activities revolved around the family unit. Get other parents involved. Help them realize it is their program and then depend on them to lend expertise on aspects of the program. Invite them to attend by determining their interests and using them. 

Discipline and Youth Protection

Obviously, the boys can get out of hand every now and then.  The rules for what you can and can’t do are listed in the Guide for Safe Scouting, which can be found on the atlantabsa.org website.   Obviously, there is no spanking or hitting, no hazing, no verbal abuse, etc.  Use constructive discipline.  If a child misbehaves consistently, there is a process defined for dealing with the situation.  Look at Section One, Youth Member Behavior Guidelines for more information.  
  There are some tricks you can use to regain control if the scout sign doesn’t work:

· Five, four, three, two, one.

· Lights off.

· The candle.  Every meeting, we have a candle that stays at the front of the room.  The denner’s job is to light the candle at the first of the meeting and blow it out at the end. First, it teaches the boys how to strike a match and light a candle. Second, if the boys know that when the candle burns to the bottom they get a popcorn party, they are more likely to behave to keep the candle burning.  If they misbehave, you blow that candle out.
· Code of Conduct.  At one of your first meetings, have the boys write their own code of conduct.  (No hitting, raise hand to speak, respect others by listening, etc.)  Keep is to at most ten rules. Post the code of conduct and refer to the number of the rule that the offending party is not following.  “David, could you read rule # 3 to me, please?”  If the boys write it, they are more likely to follow it!

· Change of venue.  If all are not responding to the lecture on the flag’s conception, bag it and find a way to run out some energy before continuing.  If at all possible, put activity into all learning.  

The Guide to Safe Scouting also has rules pertaining to Youth Protection.  

· Two-deep leadership.

· No one-on-one contact.

· Respect of privacy.  Your own and theirs.  (camping in particular)

· Separate accommodations.  Only sleep with parents.

· Youth and parents need to review the guide in the front of their books every year.

· If you suspect one of your boys is being abused, consult the Guide for Safe Scouting for procedures you should follow to help the scout.

You can be officially youth protection trained (your training is registered over the internet with the council office) via internet by going to atlantabsa.org and clicking on the black button at the bottom middle of the screen that says “Youth Protection Training Online”.    I recommend you take the 20 minutes to do this course. 

Fees and Accounting

Fees for joining the pack are $40 per year.  This covers the cost of awards, one Pinewood Derby car per scout, dinner for the whole family (not grandparents) at the Blue and Gold Banquet, registration dues for 2006, Boys’ Life magazine subscription for 2006, supplies for pack meetings and general pack expenses.  Pack fees are due at the September Leaders’ meeting.  We prefer one big check to cover all the boys!


You may also wish to charge den dues to cover expenses.  I asked for $30 to start with the understanding that if I went over for the year, I’d ask for more, and if I had some leftover, we’d apply it to the end of year party.  My accounting system was very technologically advanced:  a shoebox full of receipts and a slip of paper to record everything.  You may opt for a more organized way of accounting!  Suggestions?


At the end of the year, your parents will be asked one more time to by books and neckerchiefs for next year.  You may want to include that expense in your initial cost.  Just let your parents know what any money you request will be used for, and then be sure you use it in the way you said you would!

Tour Permits


Technically, if you are going somewhere other than your regular meeting place, you need to turn in a Local Tour Permit to the scout office in the Volunteer Service Center before you go.  Copies are available on the Atlantabsa.org website or on our website.  The main reason you must turn this in is for insurance coverage.  You can fax it or mail it or personally take it in.  If you fax it, give yourself a few weeks to get it back in the mail.  Usually they can stamp one on the spot if you take it in personally.  Truly a pain, but it is a good idea to follow the protocol.  On the age line, I just write over 30!
Website:  stjamesscouting.org
First of all, we can’t post rosters or anything with the boy’s full names on the website.  It is part of the BSA’s rules to protect the youth we serve.  Your names, however, will be posted as leaders unless you tell me you don’t want your name there!
What is there?
· Information about Boy Scout Troop 370, Cub Scout Pack 370, Venturing Crew 370 and Girl Scout Troop 3668

· Directions to Scout Shop, Bert Adams, Woodruff.

· Links to great sites that can help you in planning programs 
· Pack Schedule

· Den Leaders’ and Pack Committees’ names and contact information.
· Flag ceremony information.

· Pinewood Derby Car Rules.

· Forms:  Reimbursement forms, Local Tour Permit form, where to put what on your uniform, medical forms for Webelos Encampment.
· Information on upcoming trips.

· Service opportunities

· Photos!

How can I get something posted?

Andy Cimowsky is our Webmaster.  You need to forward anything you want posted to him at Cimowsky@mindspring.com, BUT it must follow these rules:

· Boy Scout rules state that no boy’s first and last name may be posted on a website, so any text must not mention any scout’s first and last name together.

· Andy will not edit any text!  He just posts what you submit, so please have your submission in a form that has correct grammar, has formatting you like, correct spelling, etc.  Anything you post is a reflection of our Pack!

· You must also tell Andy exactly where you want any item posted: i.e. under Cub Scouts, Forms, or front page news or where ever. Be specific!  He masters the entire site and can’t guess these things!

· Andy can work with documents in .jpeg, Word documents, Excel documents, and many other formats.  He converts them for us to a web friendly form.  If you have questions about format, email Andy.
Training Your Parents
· Parents are Akela, too!  You have to tell them what you know about the program.  Have an initial planning meeting where you introduce them to how the program works and have a list of things they can do to help.  If you have specific tasks, people are much more likely to sign up. (for example, 1.  need person to help boys with cutting out Pinewood Derby Cars.  2.  need person to bring a video camera for program today and assist in showing the boys how to use it,  3. need brave person to share their kitchen for one afternoon of making cookies with the boys… etc.) 
· They need to do the first section of the scout handbook, youth protection, every year and early.  It is required for earning any of the rank awards.
· Survey your parents’ skills.  They may know someone or something you can use!

· Get your spouse involved, too!

Resources

Guide to Safe Scouting. Click on the icon at www.atlantabsa.org
Cub Scout Ceremonies for Dens and Packs.  (Book)
Cub Scout Leader How-to Book.  (Book)
Peak Pack.  Prepared lessons for teaching Leave No Trace. (Book)
Other Den Leaders.  If you want to do something, chances are one of us know who to contact.  Send a blanket email asking for guidance!

WEBSITES :  

www.geocities.com/~pack215 

Awesome website named The Virtual Cub Scout Leader’s Handbook with lots of stuff on it!  Check these out in particular: 


Cub Advancement Tracker Tool


Meeting Dazzlers for Leaders!


FOR TIGERS:  The “New” Tiger Cubs Program!  
www.usscouts.org  

Portal to many other sites like:


 macscouter.org:  Good site!


 usscouts.org:  Sometimes pops up ads.

Has games, skits, ceremonies, meeting ideas…similar to the geocities sites with some of the same stuff, but still worth the look.  

www.scouting.org

The national website for all scouting.  Lots of general information about all areas of scouting.  Good basic info to pass out to parents.

www.atlantabsa.org 

The website for our local area and district.  Go here to do Youth Protection Training online and Fast Start Training online.  It also has information on council camping, Scout Nights at various sporting venues in Atlanta (Braves, Hawks, etc.),  summer camp for Webelos and Boy Scouts, special advancement days, and general council events.

Troops in the area  (for Webelos 2 visits)
St. James Troop 370
 
Scoutmaster Harry Evans

404-257-9435



hevans@bellsouth.net
Northwest Presbyterian Troop 232


Scoutmaster Sam Miller

404-252-5934


Sterling23@aol.com
Peachtree Road Methodist Troop 467


Scoutmaster Mark Dunaway


404-261-6585


mdunaway@criterionpartners.com
St. Philips Episcopal Troop 74


Scoutmaster Randy Rizor


404-262-3314


rfrizer@thephysicians.com
